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PERSONNEL BOARD MEETING
Friday, February 10, 2012
City Commission Chambers
MIAMI BEACH CITY HALL
AGENDA

1. Approval of Minutes — December 16, 2011 Personnel Board Meeting.

2. Discussion of Special City Awards & Employee Recognition Ceremony (March 26,
2012 at 1:30 p.m.)

3. Update from the Subcommittee on the amendment process of the Personnel Rules.

4. Update on the Budget Advisory Committee (BAC) pension reform discussions.
(Attachment)

5. Update on Executive Level Recruitments:

e Police Chief
e Fire Chief
e City Clerk

6. Classified Performance Evaluations — Review past due performance evaluation reports
for Classified Employees.

7. Open Forum Discussion.

Next scheduled Personnel Board meeting: Friday, March 9, 2012



